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Item 2.05 Costs Associated with Exit or Disposal Activities.
 

On January 3, 2024, the Company committed to a restructuring plan (the “Plan”) intended to reduce operating costs, improve operating margins, and 
continue advancing the Company’s ongoing commitment to profitable growth. The Plan provides for a reduction of the Company’s current workforce by 
154 people.

 
The Company estimates that in the first half of 2024 it will incur pre-tax cash restructuring and related charges to its GAAP financial results of 

approximately $6.5 million to $7.2 million, consisting primarily of severance payments, employee benefits, and related cash expenses, as well as an 
approximate $1.5 million non-cash charge related to the vesting of share-based awards for employees who are terminated. The Company expects the Plan 
will be substantially complete by the end of the second quarter of 2024.

 
The estimates of the charges and expenditures that the Company expects to incur in connection with the Plan, and the timing thereof, are subject to a 

number of assumptions and actual amounts may differ materially from estimates. In addition, the Company may incur other charges or cash expenditures 
not currently contemplated due to unanticipated events that may occur, including in connection with the implementation of the Plan.
 
Item 7.01 Regulation FD Disclosure.
 

A letter to the Company’s employees from Robert Musslewhite, the Company’s Chief Executive Officer, regarding the employee restructuring under 
the Plan is furnished as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated by reference herein.

 
The information furnished in this Item 7.01 on this Current Report on Form 8-K, including Exhibit 99.1, shall not be deemed “filed” for purposes of 

Section 18 of the Exchange Act, or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference into any filing under 
the Securities Act of 1933, as amended, or the Exchange Act, regardless of any general incorporation language in such filing.

 
Cautionary Note Regarding Forward-Looking Statements
 

This Current Report on Form 8-K and Exhibit 99.1 furnished herewith and incorporated by reference herein, contain forward-looking statements 
within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended.  
Forward-looking statements include all statements that do not relate solely to historical or current facts, and can generally be identified by words or phrases 
written in the future tense and/or preceded by words such as “likely,” “should,” “may,” “will,” “contemplates,” “anticipates,” “intends,” “plans,” “seeks,” 
“believes,” “estimates,” “expects” or similar words or variations thereof, or the negative thereof, references to future periods, or by the inclusion of 
forecasts or projections. Examples of forward-looking statements include, but are not limited to, statements regarding the timing of completion of the Plan, 
estimates of the charges and expenditures that the Company expects to incur in connection with the Plan, and the timing thereof, the Company’s intent to 
reduce operating costs, improve operating margins, and continue advancing its commitment to profitable growth.
 

Forward-looking statements are based on the Company’s current expectations and assumptions regarding the Company’s business, the economy and 
other future conditions. Because forward-looking statements relate to the future, by their nature, they are subject to inherent uncertainties, risks and changes 
in circumstances that are difficult to predict. As a result, actual results may differ materially from those contemplated by the forward-looking statements. 
Important factors that could cause actual results to differ materially from those in the forward-looking statements include, but are not limited to: the risk 
that the restructuring costs and charges may be greater than anticipated; the risk that the Company’s restructuring efforts may adversely affect the 
Company’s internal programs and the Company’s ability to recruit and retain skilled and motivated personnel, and may be distracting to employees and 
management; the risk that the Company’s restructuring efforts may negatively impact the Company’s business operations and reputation with or ability to 
serve customers; the risk that the Company’s restructuring efforts may not generate their intended benefits to the extent or as quickly as anticipated; the war 
between Russia and Ukraine, global geopolitical tension and worsening macroeconomic conditions; actual or potential changes in international, national, 
regional and local economic, business and financial conditions, including recessions, inflation, rising interest rates, volatility in the capital markets and 
related market uncertainty; the impact of worsening macroeconomic conditions on the Company’s new and existing customers; the Company’s ability to 
acquire new customers and generate additional revenue from existing customers; the Company’s inability to generate sales of subscriptions to the 
Company’s platform or any decline in demand for the Company’s platform and the data the Company offers; the competitiveness of the market in which 
the Company operates and the Company’s ability to compete effectively; the failure to maintain and improve the Company’s platform, or develop new 
modules or insights for healthcare commercial intelligence; the inability to obtain and maintain accurate, comprehensive or reliable data, which could result 
in reduced demand for the Company’s platform; the risk that the Company’s recent growth rates may not be indicative of the Company’s future growth; the 
inability to achieve or sustain profitability in the future compared to historical levels as the Company increases investments in its business; the loss of the 
Company’s access to its data providers; the failure to respond to advances in healthcare commercial intelligence; an inability to attract new customers and 
expand subscriptions of current customers; the risk of cyber-attacks and security vulnerabilities; litigation, investigations or other legal, governmental or 
regulatory actions; and the possibility that the Company’s security measures are breached or unauthorized access to data is otherwise obtained.



 
Additional factors or events that could cause actual results to differ from these forward-looking statements may emerge from time to time, and it is 

not possible for the Company to predict all of them. Should one or more of these risks or uncertainties materialize, or should any of the Company’s 
assumptions prove incorrect, the Company’s actual financial condition, results of operations, future performance and business may vary in material respects 
from the performance projected in these forward-looking statements. 
 

For additional discussion of factors that could impact the Company’s operational and financial results, refer to the Company’s Annual Report on 
Form 10-K/A for the fiscal year ended December 31, 2022, its Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other subsequent SEC 
filings, which are or will be available on the Investor Relations page of the Company’s website at ir.definitivehc.com and on the SEC website at 
www.sec.gov.

 
All information in this Form 8-K speaks only as of the date on which it is made. The Company undertakes no obligation to publicly update this 

information, whether as a result of new information, future developments, or otherwise, except as may be required by law.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

99.1 Email to Definitive Healthcare employees from Robert Musslewhite, dated January 4, 2024 (furnished herewith pursuant to Item 7.01).
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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DEFINITIVE HEALTHCARE CORP.
   
By: /s/ Richard Booth  
Name: Richard Booth  
Title: Chief Financial Officer  
   
Date: January 4, 2024
 



Exhibit 99.1
Team,
 
As we embark upon this new year, I’m writing to share some critical and difficult changes that we are making to our organization to best 
position us for the future.
 
As we’ve discussed in Town Halls over the last several months, we embarked on “Go for GOLD” (“Grow, Optimize, Lead Definitive 
Healthcare”) to assess how we are currently performing and to develop a plan to transform DH for the long run. As part of this effort, we 
validated our strategy and reviewed every aspect of our business. We then identified how we can work more efficiently and effectively and 
how we can free up capital to re-invest in the areas that will drive continued profitability and growth.
 
In any transformative process, the most regrettable aspect is the necessity to make tough decisions, particularly concerning our people. 
Unfortunately, we find ourselves faced with another difficult decision today, as we will be saying goodbye to 154 of our colleagues. This 
significant reduction will allow us to become a more efficient organization and add new roles and capabilities to the team over the next year. 
If you are among those individuals affected, you have received a meeting invitation from your ELT member or a senior leader 
entitled “Organizational Update.” 
 
I fully recognize the gravity of such decisions and their impact on individuals who have made valuable contributions to our company. To 
those departing, your dedication and hard work have played an instrumental role in shaping Definitive Healthcare into what it is today. I 
extend my heartfelt gratitude for your efforts and am personally very sorry to see you leave the company. 
 
For departing team members, we have assembled a generous exit package for you, including:

• Base salary continuation for a minimum of 3 months

• Pay out of variable compensation – be it bonuses or sales incentives – according to your individual plan

• Acceleration of unvested equity for 3 months

• Benefits continuation for a minimum of 6 months

• Outplacement support or access to outplacement services, where available

• Other benefits as required by local laws, including consultations according to the Swedish (1982:80) Employment Protection Act.

Details on these various elements of your package will be described in your individual severance documents.  

 



 
 
I understand the emotional impact this news creates for our community, given our close-knit culture and the strong relationships all of you 
have built with each other. For those not impacted today, I know you’re both processing the news and saddened to say goodbye to your 
colleagues. If you need anything, please don’t hesitate to reach out to your leadership or your HR Business Partner. 
 
The delicate balance between optimization and investment is a constant consideration in transformation efforts. This past year has 
undoubtedly been the most challenging in DH's history, as we have bid farewell to many outstanding colleagues and friends. Each of these 
decisions has been hard and painful. And with each reduction, our goal was to get us on a better path. So why is this time different?
 
For two reasons.  First, while this is another significant reduction, it is part of a broader transformation of how we operate as a business. As 
part of “Go for GOLD”, we spent significant time and effort designing a new organization, reworking our processes, and identifying the 
capabilities we need for the future. Many of you will be asked to take on new responsibilities and fill new roles in the redesigned 
organization, and we will need leadership from most of you to get the new processes and operational models up and running successfully.  
Second, and importantly, we have reduced costs and scaled down some teams so we can make investments and hires in others and target 
those investments against key growth areas for the company.  These are areas where we have the opportunity to deliver greater value to our 
customers and prospective customers, expand the scope of our offerings, and grow our business more quickly.  We’ll share more details about 
all of this in the coming days. You’ll also be hearing more from your ELT leader today and more from me in the Town Hall tomorrow on our 
plans to move forward.
 

Today is a difficult but necessary step to begin reinventing DH for our future growth and success. A reduction of this size both signals and 
mandates change, as we simply can’t expect to do more with less without embracing a transformed organization and new methods of 
operating. I know we have the leadership, resourcefulness, innovation, and drive to make this change successful. 

Thank you for your continued resilience during this period of change. 

Robert




